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10 July 1963

MEMORANDUM FCIt: The loaorahle Robert 8, AMcNamars
the Secretary of Cefense

in 2 mesting yosterday with the Director of the Dadret ami
a murber of his staff, 1 was questioned concerning the extent to
which I, in my role of Lirector of Central Intellizence {as
contrasted with Director of Central Intelligence Agency) am
invelved ia the plamning, preparation and review for tha
programs, budgeta, personnel requirements, etc., of the
units of the intelligence cormueity, A similar Inquiry wes
made by Chairman Caneson and bis special SBubcommittos,
and he wound up by stating he would write me asking that !
arrange to make such reviews and report bach to the Comnmittee.
However, no such letter hae been received to dats,

1 took the position that you and ! and |work | 25X1 !

very closely om these rmasters and that my directive fzom the
President was "'to maintain with the Heade of dspartments snd
agenciss a centinuing review of the progran:s and activities of
all U, 8. agencles to sesurs efficiency and effectivensss ard te
avold undesirable danlication, "

However, | took the position that any attempt to raks a
penetrating review of budgets in depth would be nos-productive
and psrhaps confueing to the ordarly budget pyocesees yvou have
developed.

Cf course, in these diacuseions, I outlined the clossnsss
of our relationship, the steps that had besn taksn to actomplish
the Presideat’'s directive in such important areas as NRO,
NPIC, M3A, publication of Eulletins, esplonage and counter-
espionage activities, etc. Also Il reviewed the extonsiva
actions of USIB ia eatablishing ariorities for intelligence
cbjectives and exsrcising other forma of contrel ever the
comraunity whieh, [ believe, USIB is dolng ruers affactively
than herstofare.
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It was pointed out that the Presidamt's Fereign Intaiiigence
Advisory Eoard bas set up a subcommittse uadsr g;mh Pace to
review the ertize questioa of budgetary processes and contrals
within the intelligente cormunity. 1 expect Frank will be
working on this in the oext twop manths in order to precare a

report for the Board's next moeting on Ssptembar 15th.

It might de useful for us to discuss some of the unanswered
questions that arose in discussion with the BoB. 1 therefore
suggest at cur mecting tomorrow afternocon we discuse, amom:
other things, the following:

1. Spacifically what should be considared as
part of foreiga imMgnu“éﬁﬂml for purposes

of budgeting or OCl or USID cognisance, (lte
natarally this iscludes the recognized roles and
activities of Cl1A, INA, Army, Navy, Alr Force,

and State intolligonce depertments and, $0 a lesser
extant, the AEC, The qusstion arises, however, a»
to what part of ths recocnalssance units of the Aix
Force and the Navy, which sxist for wartime rigsipns
nt nevertheles» contimially perform various parinieral
ELINT/COMINT and certain photographbic activides
nncdey the direction of the JC3, should rightfully be
included as part of our {atelligence activities, and

eo budgetsd.

2. The procedure for raviewing prograrcs of
ths componemis of the iatalligence comamnity, the
persoanel requiremaents, ths materiel needs and
the respective budgets: This should be done in
gsufficient detall to give a general review and to
meet the Prasidontial directive of maintalixing
continuing roview of prezrams and activities
of all U, 8. intelligence agencies with a viow of
aszuring effickency and sflsctiveness and to
avoid cadesirable duplication,
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3. Develap plans to insure ths maximum
utilisstion of existing facilities within ths con..
munity and tirie avoid duplication to every
poast@_lp oxtert. Satisda ArTEngements

“are dsveloping in such matters as NPIC, NRC
and COMINT. A great deal remains to be dore
in coordination of ELINT collection and analysis.
Also the detection and analysis of Soviet missile
and space activities mmst be brought under control
and a plan fox this bhas beon worked out by
i¥». Wheelos of CIA,

JOHN A, McCONE
drector
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